BHIS

BumLER HEATH YSTEM

t# BHS Construction Progress Report
‘ May 21, 2010

The Countdown to Opening is...... 72 Days

Current and Upcoming Activities

As we continue counting down the days until the new Tower is officially open, a multitude of activities are taking place behind the
scenes each day to ensure a smooth and efficient transition into the new building. The Transition and Occupancy Team meets
regularly each week, reviewing and adjusting the detailed move in plans that have been created. Atthe same time, the ICU,
Med Surg, and OR Teams meet weekly to go over their respective move in plans. The first surgeries in the new ORs have been
scheduled for August 2, and ICU patients will also be moved on that day from the South building to the new unit ICU on Level 5
in the Tower. In addition, equipment training days will take place in June at BHS East, and OR education days will take place in
July.

Two-way traffic around campus is scheduled to begin on June 29 in preparation for the opening of the access drive (Hospital
Way) at 11 am on July 7. Information, including a campus map, will be provided to show the new traffic patterns on campus.
As part of the new branding for the health system, the official address of the hospital will be changing from 911 East Brady
Street to One Hospital Way, effective on Augustl. Department managers and directors have been provided with a letter
template to use in communicating this change.

Tower Construction Update
Exterior work
e Reconstruction of roadway in front of Tower is underway;
e Concrete Garden terrace wall has been poured-construction continues in garden seating area,;
Level O
e This space, which is a transition space between the new tower and the Brady Street lobby, will be turned over today;
e Turner will be doing their final cleaning of the space today and tomorrow;
Level 2
e Finish work in the auditorium nearly completed;
¢ Installation of casework in Chapel now underway;
Levels3&5
¢ |Installation of OR booms, OR surgical lights, and ICU booms underway;
Levels6 & 7
e Ceramic tile work will be completed early next week;
¢ Installation of wall protection and specialty items underway;
Interior Renovations Update
e Renovation work continues on the Second Floor corridor in the North building outside of the ED, and in the South
building corridor outside of the cafeteria;
o New wall finishes (wallpaper/paint/wall protection) continue to be applied; Flooring install will begin shortly;
e Renovation work is underway on the men’s and women'’s restrooms located on the First Floor in the South building;
Campus Exterior update
e Curbing and sidewalk replacement in the main parking lot (Brady Street) continues;
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Questions about the project can be sent to towerinfo@butlerhealthsystem.org



