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Tower Construction Update
e Exterior site work activities to begin week of 4/5/2010;
e Construction of exterior canopies continues;
e Ceramic tile has been laid in bathrooms on Levels 2, 5, & 6;
e Flooring has been completed on Level 1 Central Sterile space;
e Drywall installation is substantially complete on all levels;
¢ Installation of headwall units in patient rooms continues;

Cafeteria Renovations Update
e Installation of carpeting in the Phase | area was completed on 3/31/2010;

e Temporary partitions are planned to be moved on the evening of 4/5/2010
to begin work in Phase 2;

Emergency Department Renovations Update
e Renovations to the Trauma Room are underway;

e Expected to have the space returned to service over the weekend of 4/3-
4/4

e The next phase of renovations will be to the Ambulance Entry

Hospital Internal Project Activities Update
e A number of internal groups continue to meet weekly to refine move in
plans, operational flow processes, and a host of other items as part of the
transition planning process.
e Our signage and way finding consultant continues to work with key staff in
refining the interior and exterior signage plans for the new tower and the
existing buildings.

Questions about the project can be sent to towerinfo@butlerhealthsystem.org



